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CLASSICAL THINKER Opera San Jose’s new general director, 
Larry Hancock, is making some bold changes.

GENERAL DIRECTOR, OPERA SAN JOSE

When Larry Hancock took over as 
general director of Opera San Jose, 
the company was in bad financial 
shape. The organization was 
seeing houses filled at only 50 
percent capacity, and from 2009 
until the end of the 2013-14 
season, he says, the opera was 
running in the red and regularly 
dipping into its cash reserves.

The state of Opera San Jose’s 
finances was not all that surpris-
ing. As Hancock, an industry 
veteran, observes: “We’ve lost 40 
opera companies nationwide over 
the past 10 or 12 years.” The real 

surprise is what came next. Under 
Hancock’s leadership Opera San 
Jose may just be turning around. 
The organization didn’t touch its 
cash reserve last season and ticket 
sales are higher than they’ve been 
since 2010.

Unwilling to call a single year’s 
improvement a trend, Hancock 
says he isn’t guaranteeing that OSJ 
will continue to stay in the black, 
but he is doing his best to keep 
patrons interested in the opera.

That means seeking out the new 
and cutting edge, as well as bring-
ing in Broadway musicals—some-
thing OSJ has never done, but 
which they will try this year.

In the 2016-17 season Opera San 
Jose will stage Silent Night—an 
opera about the so-called “Christ-

mas Truce,” a series of impromptu 
and unofficial ceasefires organized 
by troops along World War I’s 
Western Front on Christmas Eve 
and Christmas Day of 1914. This 
coming year, OSJ will also present 
a production of South Pacific, the 
classic Rogers and Hammerstein 
musical about racial prejudice.

Bringing in the new and 
acclaimed works of opera is a 
point of pride for Hancock, who 
says San Jose is as deserving as any 
other major city of top-notch 
opera. As for the introduction of 
Broadway musicals, he is hopeful 
it will work to bring in larger 
audiences and also beef up the 
resumes of his singers, who are 
working in a shrinking market-
place and who could benefit from 
being able to branch out into the 
world of touring Broadway shows. 
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“LUCIA DI LAMMERMOOR”
The feud between the Ashtons and the 
Ravenswoods is further complicated when Lucia 
Ashton and Edgardo Ravenswood maintain a 
secret relationship. Dire consequences unfold as 
Lucia’s brother Enrico forces her into an arranged 
marriage. Sept. 10, 15, 23, 8pm; Sept. 11, 18, 25, 3pm.

“THE BARBER OF SEVILLE”
Determined to win the heart of the beautiful Rosina 
with charm and wit, rather than money, Count 
Almaviva enlists the help of Figaro, the barber of 
Seville, to steal her away from her guardian, Dr. 
Bartolo. Nov 12, 17, 22, 8pm; Nov 13, 20, 27,  3pm. 


